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Prime Minister has forgotten the warnings we gave
him. Now he is all smiles and he shudders to think
what might have happened if we had failed like
the French ; a few weeks ago he denied us every-
thing ; now he appears to have but one thought -
to give us every assistance he can." The con-
gratulations gave him little pleasure and no in-
crease of confidence in the support which he might
expect should things go wrong in the task before
him - a task rendered immensely more difficult by
the events of the last few weeks.

But his advice was clear-cut. There must be
return to first principles of war. All history
showed that before the decisive blow could be
delivered the enemy's powers of resistance must
be worn down. The time was not yet ripe for a
decisive blow. Nivelle had failed because he
had miscalculated this factor. A return must be
made to the methods of the Somme. The British
Army could undertake the task required of it,
and in due course he would attack.

Meantime grave disaffection had spread
throughout the French Army, and General
Petain, who had succeeded General Nivelle in
chief command, appealed to Haig to attack the
Germans at once and so gain time for the French
Army to recover its morale. To this appeal
Haig gave a whole-hearted response. During
the brief period of Nivelle's command he had
never lost sight of the possibility of just such an
eventuality as had now occurred. His prepara-
tions were already well advanced. The battle of